SALEM POLICE DEPARTMENT
OFFICE OF THE CHIEF OF FOLICE » 35 EAST CALHOUN STREEST
SALEM, VIRGINIA 24153

TELEPHOME S40-375-3010 FAX BA0-375-40158
JAMES R, _ERY.P\NT JEFFERY A. DUDLEY
CHIEE DEPUTY CHIEF
August 20, 2002 -
. {  Department of
N. Jerry Simonoff T :
Wireless E-911 Services Board echnology Planning
Richmond Plaza Building, Suite 135 AUG 27 2002
110 South Seventh Street Py

Richmond, Virginia 23219-3931

Dear Mr. SimonofT

The City of Salem has completed the true-up worksheet for FY2002. Enclosed is our
true-up figure along with the required verification documents of how funds were utilized.
Crur PSAP began taking Wireless 911 calls on January 7, 2002. We installed two wireless
trunk lines and the MAGIC software in October of 2001. The letter enclosed verifying
the salaries and benefits of Communications personnel and the 911 Coordinator includes
the six-month eligibility prior to implementation. This cost also includes training and
overtime figures. The personnel and all shared cost have been calculated at the minimum
10.42%.

The documentation for the call volume was taken from the MAGIC software beginning
October 18, 2001 and the older MIS software prior to that date. The older version of MIS
software did not always calculate the data prior to October 18" so the attached sheets
occasionally have blank days were no data was received.

The documentation also verifies the cost to upgrade with the CAS solution. This upgrade
was necessary due to Nextel Pariners using CAS for Phase I Wireless in our jurisdiction.
A correction was made to the actual cost of monthly maintenance on the two wireless
trunk lines to reflect payment for eight months instead of twelve. We have also included
copies of purchase orders and invoices for the hardware and software needed.

If you have any questions or need further explanation please contact us at 540-375-3078.

Sincerely,

Jﬂ?ﬁm il s

James R. Bryant
Chief of Police

Acecredited by the Virginia Law Enforcement Professional Standards Commission




Wireless E-911 PSAP Funding
Request/Report Worksheet

PSAP: _ Salem Police Communications Period- 2002
Total Approved: $125,310.79
Total Actual: ¥ 139 730,66
Difference: ¥ 13,4287

Call Load Data:

T L Descriotion. _ " Estimated. e Actual
Total telephone calls handled by the PSAP 102,000 g7 992
Toizl 911 callz handled by the PSARP 12,800 I Y
Total wireless 911 calls handled by the PSAP 2,000 $#7]
Percentage of wireless o total calls :1.96% Percentage of wireless to 8-1-1 calls :15.83%
ActuaLTe = 0.4 To Actual HFe = H.23%e
i " Estimated. R
B 44,6550[} 3 ,f.;:r A h_': Tal
: - EE _i . DMy CaAree = = =
Two wireless 8-1-1 trunks - installation( 277 577727) $ 930.00 s Y4 5. a5
Two wireless 9-1-1 trunks - monthly (’gﬂmg 6,4_.:,) 5 2,016.00 5 3y es
CAS Upgrade (For Nester Pantrirs) % 30,614.00 3o 14 o0
THYCICE fAMb  PurclAsf OLBER ATTACHES
Total dedicated wireless Equipment : $ 78,225.00 8 97 ogyg, oo
Shared Equipment:
Description. Estimated A,
CPE Lease . TIANE: Eoapeee =l i deiE 5 15.264.00 U 7 (33, ct
/i ETeAs oF [L ModTHE
Total Shared Equipment for Formula: $ 15,264.00 ¥ 17 633,00
i 2.000 ;
Estimated: ar 10.42% X 5 15264.00 = & 1,580.51
102,000 Increased to minimum percentage
: T
Actual: . o8 10,42 9¢ S ¥ 1,632.cc = ¥ 195.a5

97, 49




Wireless E-911 PSAP Funding
Request/Report Worksheet

PSAFP. Salem Police Communications Periad: 2002

Local Exchange Costs (LEC):

SR e e

Actual =

Total LEC Costs : % 0.00 £ po

S -.':'..'-:3-:;-:3.-'-":E'.:':fj:iéﬁi:t“"L:!j-f:i:.:;.i:'.':‘:r:;‘:f' FALT e e s Hctﬂﬁl =

Salary and benefits $ 436,615.00 i 5 %3 9617

47

SALaRy |, BEnem TS, TaRANE  &veaTiHe

Eeld Aee CoMMusrcaTeds Duvisics Aelsodned

Full-Time v PAaT TiMe -

Total Shared Equipment for Farmula: 8 436,615.00 583 96 7. *

=

- 2,000 %
Estimated: or 10.42% X % 438,615.00 - § 4540528
102,000 Increased to minimum percentage

Actusl 0 1042 X g 593_ QL] 47 = o Ge, Byq, 4l

Adjustments:

Estimaled . P Acualg

Total of adjustments: & 0.00 T Y T

| certify on behalf of the Salem Police Communications that all funds were
used consisient with the information provided to the Board in this report.

,@ e f\o- )ég.r'f-ﬂu'!r\- (/{:'c MMUN P CATIGS 5;.;:—"1'.1{;.'*,‘5:2:’) §-20-03
Name and Title Date




CALL STATISTICS

JULY 2001 ..._cm_:ﬂ. 2001
DAY | DATE |#911 CALLS | # OTHER CALLS DAY DATE #8911 CALLS | # OTHER CALLS
_
Sun i~Jul 25 7 S — Wed lAug 29 | nodata
‘Mon 2-Jul 42 386 | Thu 2-Aug | nodata
Tue ul | 27 405 Fri Aug | 34 923
 Wed | 4dul | 45 311 Sat | 4-Aug | 27 193
Thu §-Jul no data Sun 5-Aug no data
Fri 6-Jul | 49 4668 Mon 6-Aug ar 349
Sat | 7-dul | 35 251 ~ Tue 7-Aug 35 405
Sun 8-Jul 40 298 Wed 8-Aug 32 369
Mon L 8Jul a8 426 Thu 9Aug | 29 o as7
| Tue 10-Jul | 45 3w | I N 10-Aug 33 424
| Wed | 11-ul 29 366 Sat 11-Aug | 29 256
Thu 12-Jul 36 368 Sun 12-Aug | 28 229
Fri 13-Jul 38 406 Mon 13-Aug | 24 328
Sat | 14Jdul 34 258 Tue 14-Aug 21 300
Sun L A5-Jul | 26 191 Wed 15-Aug 37 302
Mon 16-Jul | 43 326 Thu 16-Aug 21 320
Tue 17-Jul 38 322 Fri 17-Aug 30 341
_ Wed 18~Jul | 95 398 Sat 18-Aug 40 219
Thu 19-Jul | 28 323 Sun 19-Aug L T 188
Fri  20-ul | 87 350 = Mon | 20-Aug 27 235
Sat 21-Jul 31 - Tue | 21-Aug 27 368
Sun | 22-ul 3 | 192 Wed 22-Aug il 404
Mon 23~Jul ch| 351 Thu 23-Aug | 40 376
Tue 24-Jul 36 336 Fri 24-Aug 29 402
Wed 25-Jul 42 477 Sat 25-Aug 33 251
Thu _26-Jul 30 304 Sun 26-Aug 45 256
Fri 27-Jul 30 i 325 Mon 27-Aug 32 384
Sat 28-Jul 39 236 Tue 28-Aug | 28 363
Sun 29-Jul 35 I S | Wed 29-Aug | 34 367
~ Mon 30-Jul | 27 360 Thu | 30-Aug 44 | 208
Tue 31-Jul 29 | 361 __Fri | 31-Aug 35 | 333
TOTALS | 1079 9787 TOTALS | 926 9065

Page 1




CALL STATISTICS

SEPTEMBER 2001 [ OCTOBER 2001
_
DAY DATE  #911 CALLS | # OTHER CALLS DAY DATE | #911 CALLS | # OTHER CALLS
|
Sat 1-Sep 24 = 248 Mon 40ct | 30 378
 Sun 2-Sep 25 | 204 e Tue | 2-Oct 33 375
Mon = 3-Sep 25 m 212 Wed 3-Oct 19 388
Tue 4-Sep 44 . 364 Thu | 4-0ct 29 369
Wed 5-Sep 35 | 424 Fri | 5-Oct 48 378
Thu 6-Sep 33 “ 388 Sat | 6-Oct 43 277
Fri 7-Sep 35 | 389 Sun | 7-Oct 36 176
Sat 8-Sep a8 m 276 Mon | 8-Oct a7 309
Sun 9-Sep 30 195 e Tue | 9-Oct 41 344
Mon 10-Sep 30, | B3 = Wed | 10-Oct 38 365
Tue 11-Sep 44 366 Thu | 11-Oct no data
| Wed 12-Sep 37 309 Fri | 12-Oct no data
Thu 13Sep 44 382 Sat | 13-Oct no data
Fri 14-Sep 33 373 Sun | 14-Oct | nodata ——
Sat 16-Sep 33 280 | Mon i 15-Oct | 34 336
Sun 16-Sep 25 187 Tue 16-Oct | 30 361
~ Mon 17-Sep 26 310 Wed _ 17-Oct | 20 339
Tue | 18-Sep 27 | 348 =i
| Wed | 19-Sep 30 _ 336 B MAGIC REPORTS
Thu 20-Sep A0 _ 381
Fri | 21-8ep 31 _ 288
Sat 22-Sep 39 250 m
Sun | 23-Sep 32 241 3 _
Mon | 24-Sep 4 369 _
Tue 25-Sep 31 | 327 “
Wed 26-Sep a6 m 322 i _
Thu 27-Sep 34 | a53 _
Fri 28-Sep 44 384 B | N
 Sat 29-Sep | 23 226 |
~ Sun 30-Sep 28 _ 180 - | :
TOTALS | 988 _ 9252 TOTALS | 438 4393
Grand Total 7/1/02 - 1017102 3432 32497

Fage 2




'S

Call List |

From: 07/01/2001 00:00:00

To: 06/30/2002 23:59:59 Octeneée 18, 2ooi - BEeEcinniNe DATe For cAtt. CounT s MAGTC
Call Counts by Line Group
h.__.z Calls All Filtared
a1 1-Landling a1 0
911-Wiraless 417 417
Administration 53955 §]
Sub Total 52063 417
Inbound Calls All Filtered
911-Landline TEYT 0
811-Wiraless 417 417
Administration 5355 ]
Sub Tatal 62063 417
Cutbound Calls All Filtered
911-Landiine il ]
211-Wiraless Q 1]
Administration 0 ]
Sub Total 0 0

Created on: DB 4/2002 15:38:18
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\//" Nov 13 2001
Acct 023 792 4292 911 10

verizon o W S
Payment Page Send with your payment .Amnunt Duar_]{:m;{pb
Motice: Late charge details on Summary page jilﬁjﬁh*fffrﬂ X
Plegse Pay:
cogoovio 1 AY 0.255 01 Varizon
By Dec 12
CITY OF SALEM
WIRELESS 911 AMOUNT PAID
PG BOX 869
SALEM YA 24153-0869
iilltl!IIIIJIJI].IiTIII!!Ili]IlIII!!IIHIII!I].I[I[I'!||-|||“|.I-I [ ]

Questions call
PO Box 17398 540 265-3050
Baltimore WD 2%297-0429

10902307924292921203329200112134000000000000007L15410300000
?E,E. AreE AT VEp12o) cRENT 2060 + IB.5D __..I@-""

Abs- 5059
Nov 13 2001
4 Acct 023 792 4292 911 10
verizon
Summary P
From Last Bill ke =
$ 725.80 Last bill : A N
_=725.80 Payments & MOyoas; o\
.00 Thank you for your payment £ ! J“T o)
=2 Lot )
Current cherges Page \x Cich?Ff 3
76154.10 Verizon 23 NE  Biires aF
£76154.10 Subtotal Pay Verizen by Dec 11 ; NS, g N
This bill was meiled on Nov 16, 2001. ~o=- oo
$76164.10 Pay Verizon A late payment charge of 1.5% will spply—11-—
to any amounts not received by Dec 12,

_'LuDﬂDEHD?"lEHE“!E"IllEDBEE‘IEDDIIELEIL}EEDDDDDDDDDDDE?ELEHLUEDDI][]EI

age 1
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verizon

Nov 13 2001

Acct 023 792 4292 911 10

£76154.10 Total Verizon

Questions call 540 265-5050

Page 3
; . Nov 13 2001
- Acct 023 792 4292 911 10
verizon '
Verizon Charges
& 168.00 Monthly Service Mov 13-Dec 12
Oct  5-Additions increasing monthly rate - Order ¢ C 4333771

1 Emergency reporting systems
103.60 Charge from Qct

CRENVT — 3850 Oct 6-Charge
Ordar

75279 .00 Charge

Order

465%.00 Charge

Cﬁrder

— 2lga— harge

ﬂEEﬂ!T‘ Qrder

*Charge not

84,00
b thru Nov 12 g 84.00 monthly
for processing crder

# C 4333777

fer connection of service

# C 4333771

for lnstallation of eguipment

# C 4333771

for Lahar

¥ C 4333771

regulated by 3tate Corporation Commissian

$75986.10 Subtota! Verizon Charges

Page 2




CITY OF SALEM, VIRGINIA
FINANCE DEPARTMENT P.O. BOX 869 24153-0869
(540) 375-3061 FAX (540) 375-4057

July 11, 2002

Captain Jeff Dudley
Salem Police Department
P. O. Box 869

Salem, VA 24153

Dear Jeff:
The following is the information vou requested regarding

911-Communication Center expenses. These expenses cover fiscal year
July 1, 2001 through June 30, 2002.

Salaries 5449934 87
Fringe Benefits 134.032.60
Total $ 583.967.47

If you have any questions, contact me at 375-3061 or
asellers(@ci.salem.va.us.

Sincerely,
."l. ] i i
.! -{' I”a.'-'l ¥ I L / _”J;‘_::r ! _;I'I ! (¥ i

ot N

Assistant Director of Finance

AAS:arc




